CNC Recommendations for Community Benefits COVID-19
Funds
The proposed CNC recommendations below are attempting to respond to the following
realities, based on the data we have collected through the two nonprofit sector surveys that
CNC has conducted since the pandemic struck:
● There is widespread and urgent need: Nonprofit organizations across the city have an
immediate and critical need for financial support, in order to address the immediate and
critical community needs.
● Nonprofits are facing capacity challenges: Nonprofit staff are already stretched thin
adapting to the current reality, and addressing the drastic increases in community need.
● Nonprofits are facing cash flow and financial challenges: Many nonprofits are
struggling with immediate cash flow shortages, major reductions in income, and no or
very limited cash reserves.
Recommendation Summary: On May 18, 2020, the City of Cambridge made a $1 million
appropriation from the Community Benefits fund to support nonprofits working with
vulnerable populations impacted by COVID-19. CNC extends our gratitude that this funding is
being made available to specifically support nonprofits as they adjust to the new realities that
the COVID-19 pandemic has created, and to bolster our ability to provide the critical support
our community needs at this time. Our intent with these recommendations is to ensure this
funding is distributed with an urgency that matches the need, and done in a way that is
impactful and reduces barriers to accessing these funds.
CNC Recommendations:
Funding Approach:
● Make 100 grants available at $10K each
● Administer funds through grant agreements rather than reimbursement contracts

● Allow proposals that address any of the needs listed on the 2017 Community Needs
Assessment, rather than just the top tier
● Allow organizations to define their approach to addressing the broad impact of
COVID-19 on the consumers and community they serve, and the ability of their
organizations to operate.
Rationale: This level of funding will support a significant portion of nonprofits in the city, at a
reasonable funding level. A reimbursement model presents a major barrier to many
organizations that are facing immediate cash flow shortages. Many organizations don’t
currently have adequate cash on hand, and a reimbursement model would deter them from
applying for and accessing these funds. Alternatively, grants provide organizations with the
cash up-front so they can immediately resource the proposed services. The pandemic has
created many new and unanticipated challenges for Cambridge residents. Many of the needs
that were described as Tier 2 or 3 in the 2017 report may now be urgent. These changes in
community need have in turn prompted many different types of nonprofits to shift
programming in order to address those needs in new ways. We trust that nonprofits will see
and respond to the most pressing needs in their communities, in a way that is best aligned with
their organizational strengths.
Application Process:
● Create an extremely simple and streamlined application and reporting process. We
recommend that the committee create a short eligibility checklist, and in addition
request only a 1-2 paragraph project summary and simple budget. The checklist would
allow organizations to establish their 501(c )3 status, and that the proposal is
addressing one of the needs from the Needs Assessment, will benefit Cambridge
residents, and addresses needs that are a result of, or have been intensified by the
COVID-19 pandemic.
Rationale: Nonprofit staff are already working to their fullest capacities to address the
needs in our community and adapt to the added challenges that the pandemic has created.
The application process for this funding should not be burdensome, knowing that many
organizations do not have the staff capacity for lengthy and complex grant applications.
Utilizing a checklist approach will also allow for a very quick turn-around because
applications will not have to be as carefully evaluated and ranked.
Timeline:
● Create a timeline that will allow funds to be distributed the week of July 1st. The process
should match the urgency of need.

● Provide funding to the first 100 organizations that meet the eligibility requirements and
submit a complete application.
Rationale: Many organizations were able to obtain short term, emergency cash from PPP
loans or other sources of support. PPP funds in particular must be spent within the 8 weeks
immediately following the receipt of the loan in order to be eligible for forgiveness.
Organizations that were relying on this funding to retain staff and maintain operations will
be running out of cash soon (end of June 2020 for those that secured a loan in the second
round). Immediate funding will be imperative to avoid lay-offs and closures, which will
further hinder organizations trying to respond to this crisis now and during the recovery
period. Funding on a first-come, first-served basis will allow for a quick and equitable
process for the approval of proposals, and we commit to conducting intensive, targeted
outreach prior to the application window in order to ensure that this approach does not
disadvantage any applicants . Creating a process that requires evaluation and ranking of
proposals will inevitably be slower and make a July 1st disbursement challenging.
This position is supported by the following 46 Cambridge serving organizations and CNC
members:
Jenny Tak, Allium Montessori School
Elissa Spelman, Breakthrough Greater
Boston
Maria LaPage, Agassiz Baldwin Community
Rouwenna Altemose, All In Energy
Gina Scaramella, Boston Area Rape Crisis
Center
Dan Yonah Marshall, Brookline/Cambridge
Community Center for the Arts, Inc.
Sharon Zimmerman, Cambridge Camping
Association
Darrin Korte, Cambridge Community Center
Susan Fleischmann, Cambridge Community
Television
Tina Alu, Cambridge Economic Opportunity
Committee
Robert Gittens, Cambridge Family and
Children's Service
Theodora Skeadas, Cambridge Local First
Jan Latorre-Stiller, Cambridge Neighbors

Meg Ramsdell, Cambridge School
Volunteers
Laurie Rothstein, Cambridge Volunteer
Clearinghouse
Jessye Kass, Cambridge Women's Center
(Women's Educational Center, Inc.)
Laura Jasinski, Charles River Conservancy
Jane Hirschi, CitySprouts Inc
David Gibbs, Community Action Agency of
Somerville, Inc.
Eryn Johnson, Community Art Center, Inc.
Gail S. Packer, Community Dispute
Settlement Center, Inc.
Salvatore Bramante, Dante Alighieri Society
of Massachusetts
Michael Delia, East End House
Ben Clark, Enroot Inc.
Sasha Purpura, Food For Free
Steven Nutter, Green Cambridge

Shiela Moore, Hildebrand Family Self-Help
Center
Peter Daly, Homeowner's Rehab Inc.
Michael K. Dawson, Innovators for Purpose
Sarah MacDonald, Life Science Cares
Carl Nagy-Koechlin, Just-A-Start
Kimberly Massenburg, Margaret Fuller
Neighborhood House
Paulo Pinto, Massachusetts Alliance of
Portuguese Speakers (MAPS)
Martha Sandler, On The Rise, Inc
Robin Nadeau, Per Scholas Greater Boston
Ronnie Millar, Rian Center

Bonnie Bertolaet, Science Club for Girls
Alice Kidder, Solutions at Work, Inc.
Paul Hollings, Somerville-Cambridge Elder
Services
Christopher Hope, The Loop Lab
Joan Squeri, The Union Partnership for A
Whole Community
Sarah Gyorog, Transition House
Kathryn Fenneman, Tutoring Plus of
Cambridge, Inc
Bruce Bird, Vinfen
Martha Hinkley, Violeta Montessori School
Eva Martin Blythe, YWCA Cambridge

